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Over 4 Million EUR Investment: PackWall Opens a New Plant in Austria
Czech technology group GES ECO, part of GES GROUP, is celebrating the opening of a new PackWall AT production site in Carinthia, Austria, marking another milestone in the PackWall expansion project into Western Europe. The modern facility, covering more than 4,200 m², was built in response to the rapidly growing demand for sustainable construction materials and as a strategic step in strengthening the circular economy within Europe.
The new facility is ready to house two full-scale production lines, the first of which was installed after an agreement was reached with beECOTECH at the beginning of 2025. The second line will be commissioned in the near future, doubling total production capacity. The overall investment of more than 4 million EUR includes complete technological equipment and infrastructure preparation for long-term project growth.
PackWall technology, which originated in the Czech Republic from an innovative idea to repurpose beverage cartons, now successfully competes with traditional building materials such as OSB and MDF. Waste is sorted and transformed into multifunctional construction boards with high strength, excellent insulating properties, and a significantly lower carbon footprint. The production process is particularly eco-friendly, as it does not require water or chemicals, is energy-efficient, and includes heat recovery, further increasing its overall efficiency. “We want Europe to be a centre of the development and production of sustainable technologies, and the new PackWall AT plant is proof that innovation, recycling, and industry can have real global impact,” says Roman Jarolímek, Director of GES ECO and leader of the PackWall project.
A Major Step towards Sustainable Construction: Giving Waste a Second Life
The new Austrian facility will be able to process up to 4,000 tons of waste beverage cartons per year and produce 350–400,000 m² of building boards. After the second production line is launched, capacity will increase to up to 8,000 tons of material and up to 800,000 m² of output product. The goal is to primarily supply the Austrian market, which has long been a European leader in sustainability, though the company is already seeing strong interest from neighbouring Germany and Italy.
“Our production technology is designed to turn waste into a valuable material,” says Daniel Fritsch, CEO of PackWall AT, adding: “Opening the site and commissioning the production line is further confirmation that circular solutions have a key place in modern industry. Together, we are creating a product with clear environmental and economic benefits.”
The facility itself was designed to meet sustainability principles not only in terms of technology, but also in architecture. Although PackWall boards were only partially used in the construction of the site, the company plans to use them for the interior—for example, for workbenches, workshop furniture, and prototype partition solutions. This step is intended to symbolise the full integration of production, products, and the circular-economy philosophy that GES ECO has long promoted.
The creation of PackWall AT brings dozens of new jobs to the region, with the prospect of further growth. New roles will focus on production, technical machine operation, logistics, and administrative support. The company’s leadership emphasises that the PackWall AT project has the potential to become not only an industrial centre, but also an educational and innovation partner for the region—with opportunities for cooperation with schools, municipalities, and local waste-collection services. 
PackWall AT is another step in GES ECO’s long-term strategy to keep the development and production of innovative, environmentally friendly technologies in Europe. The company already operates in the Czech Republic and Sweden, with Austria representing its third fully operational production site. The opening of the facility builds on the existing success of PackWall technology abroad, for example in Australia, where the material has attracted major global players due to the opportunities it opens up in construction and interior solutions.
“GES ECO generally focuses on developing technologies that have a positive impact on the environment,” explains Jarolímek, continuing: “These technologies often produce a final product from waste. The goal is to prioritise environmental benefit and a project structure that delivers it, whilst remaining fully self-sufficient without any public support, which is a satisfying bonus. At PackWall AT, our aim is to make construction at least somewhat more sustainable. We want to offer an alternative to standard wood-based or chemical-based products, be it for construction components such as partitions and underfloor substrates, or for other sustainable products, such as transport boxes, which we have developed with our partner,” concludes Roman Jarolímek, Director of GES ECO and PackWall.
GES ECO is also working on additional projects focused on processing plastics and other types of waste. One of them is the patented POLYBET technology, which can utilise almost any type of plastic waste in construction or logistics. The company’s goal remains to build self-sufficient operations that combine a sustainable approach, economic efficiency, and real environmental impact.
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